Cemeteries
Enterprise

Administrator
1.00

Cemetery Technician Maintenance Technician I
1.00 4.00

All Funds Summary

2011 2012 Positions
Use of Funds Budget Budget | by Fund
Cemetery Enterprise Fund  $1,330,987 $1,369,621 6.00
CIP - Enterprise 0 0 0.00
Total Enterprise Funds $1,330,987 $1,369,621 6.00
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Cemeteries Enterprise

The City owns two cemeteries, operated as enterprises and partially supported by an Endowment Fund,
which offer burial services including casket interments and cremation inurnments. The Cemetery
Enterprise strives to provide self-supportive, quality cemetery services for the public for the inferment of
the deceased in a dignified and respectful manner and to maintain the perpetual care responsibilities of
the cemetery grounds. Evergreen Cemetery was established shortly after Colorado Springs was founded
in 1871 and deeded to the City in 1875. Fairview Cemetery, initially established in 1895, was annexed by
Colorado Springs in 1917. In addition to its primary purpose of providing burial services, the Cemeteries
Enterprise also cares for the grounds of both sites which includes mowing, watering, and fertilizing
gravesites. With arich past, both cemeteries also provide unique fies to the Colorado Springs
community, sharing the history of the region with citizens and visitors alike. Such notable historical figures
as Winfield Scott Stratton, General William Jackson Palmer, and Helen Hunt Jackson are buried at the
Evergreen Cemetery.

The sections below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Cemeteries Enterprise

Budget.

Source of Funds 2009 2010 2011 2012 | 2011to 2012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Interments and $453,410 $457,629 $464,225 $465,940 $1,715 0.37%
Removals
«_6 Sales of Lots 397,951 349,562 408,750 392,750 (16,000) (3.91%)
§ Interest -
| Endowment & 166,995 193,901 257,000 257,000 0 0.00%
I Other
2 Burial Vaults &
% Bronze Markers 96,365 123,156 133,000 129,450 (3,550) (2.67%)
"u:: Miscellaneous 101,648 67,864 73,500 74,700 1,200 1.63%
3 Total $1,216,369 $1,192,112 $1,336,475 $1,319,840 ($16,635) (1.24%)
o
o Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
s Actual Actual Budget Budget $ Change % Change
U2 Salary/Benefits $688,221 $494,692 $516,957 $510,807 ($6.150) (1.19%)
Operating 659,571 688,918 754,030 738,814 (15,216) (2.02%)
Capital Outlay 1,128 0 60,000 120,000 60,000 100.00%
Total $1,348,920 $1,183,610 $1,330,987 $1,369,621 $38,634 2.90%
Posifion Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
Cemetery Operations Administrator 1.00 1.00 1.00 0.00
Cemetery Technician 1.00 1.00 1.00 0.00
Maintenance Technician i 4.00 4.00 4.00 0.00
Total Positions 6.00 6.00 6.00 0.00
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Planned for 2012
10% medical plan increase $3,538
8 Change to the employer/employee medical benefit plan cost-sharing formula from 86% (2,581)
g employer/14% employee to 80% employer/20% employee
_g Allocated Administrative Cost decrease (5,940)
v Reduction in lawn maintenance service and overall operating adjustments (16,383)
Purchase utility cart and construction of 1,000 grave section at Evergreen 60,000
Total Change $38,634

The historic old stone chapel at Evergreen. Construction of the chapel
began in March 1909, after General Palmer’s death. It was completed in
1910 at the cost of $10,000.
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Major Objectives and Performance Measures

30% Objective: To increase the Cemetery Enterprise’s
? market share in the community
25% 24.00% . —
20.30% 20.00% Process: As funding and resources allow, maximize
20% 17.85% 19.00% the use of advertising services, public relations
o events, and other activities as well as working with
_g 15% local death care industry service providers.
723
° 10%
~ Other: None
] 5%
2 Benefit: Increased public exposure will lead to more
0% business for the Cemetery Enterprise which, in turn,
2009 2010 2011 2012 Targef helps the Enterprise meet its long-term financial
Est. Est. obligations.
u Percentage of Market Share
Objective: To provide the opfimal number of burial
700 624 S8 400 618 620 services as possible within El Paso County
(%] 600
8 Service: Proper funding of the maintenance
N 500 budget, water budget, and mowing contracts
y ensures both cemeteries are maintained at an
i 400 aesthefically appropriate level. Appropriate funding
K] 300 levels for quality employees and equipment also
5 ensure customer service and mainfenance needs
E 200 are met.
o
o 100 Other: None
e}
§ 0 2009 2010 2011 2012 Target penefit: .The_ care qf the cemef.ery grour_wgls is
Est. Est. imperative in showing the public the ability of the
Cemetery Enterprise to provide perpetual care
u Number of Burial Services which is directly tied to sales.
Obijective: To stabilize the maintenance cost per
$25.00 grave at the two City Cemeteries
(V]
> $19.42
:‘; $20.00 $16.97 $17.50 $1800  $18.00 Process: Staff focuses on the efficient use of water
— and incorporation of maintenance techniques that
g- $15.00 maximize the use of operating funds. Additionally,
o careful planning of staff assignments and proper use
(] $10.00 of manpower allows the Enterprise to use its limited
z resources as effectively and efficiently as possible.
g $5.00 Other: None
2
_.q:_, $0.00 Impact: The more money the Cemetery Enterprise
‘S 2009 2010 QS]T] 2312 Target saves through efficiencies translates to more funding
S st st. available for capital improvements and better
& Maintenance Cost per Grave equipment.
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City of Colorado Springs
Budget Detail Report

475 CEMETERY FUND
Cemetery
2011 Budgetfo 2011 Budget to
2012 Budget 2012 Budget
Account# Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 446,687 328,419 337,852 330,658 (7.194) 2.13%
51210 OVERTIME 17,464 24,847 20,000 25,645 5,645 28.23%
51220 SEASONAL TEMPORARY 2,026 17,872 25,000 27,000 2,000 8.00%
51240 RETIREMENT TERMINATION SICK 13,544 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 27,265 0 0 0 0 0.00%
51247 VAR PROGRAM 35,525 0 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (937) (937) 0 0 0 0.00%
51610 PERA 61,959 49,322 54,155 49,454 (4,701) -8.68%
51615 WORKERS COMPENSATION 12,290 7,025 12,000 7,200 (4,800) -40.00%
51620 EQUITABLE LIFE INSURANCE 1,313 987 2,000 1,000 (1,000) -50.00%
51625 VISION CARE 424 355 0 0 0 0.00%
51640 DENTAL INSURANCE 2,968 2,693 4,200 3,000 (1,200) -28.57%
51655 RETIRED EMP MEDICAL INS 7,604 9,781 11,000 10,500 (500) -4.55%
51665 CASH BACK 1,559 1,611 1,750 1,750 0 0.00%
51675 UNEMPLOYMENT INSURANCE 12,786 0 0 0 0 0.00%
51690 MEDICARE 3,624 4,501 4,500 4,500 0 0.00%
51695 CITY EPO MEDICAL PLAN 42,120 48,216 44,500 50,100 5,600 12.58%
Total Salaries and Benefits 688,221 494,692 516,957 510,807 (6,150) -1.19%
52110 OFFICE SUPPLIES 666 2,535 3,000 2,600 (400) -13.33%
52115 MEDICAL SUPPLIES 0 27 250 150 (100) -40.00%
52120 COMPUTER SOFTWARE 0 0 250 100 (150) -60.00%
52122 CELL PHONES EQUIP AND SUPPLIES 42 10 100 100 0 0.00%
52125 GENERAL SUPPLIES 329 885 1,750 1,600 (150) -8.57%
52135 POSTAGE 425 447 800 6400 (200) -25.00%
52140 WEARING APPAREL 368 259 500 300 (200) -40.00%
52145 PAINT AND CHEMICAL 0 0 200 200 0 0.00%
52150 SEED AND FERTILIZER 4,900 7,958 15,000 15,000 0 0.00%
52165 LICENSES AND TAGS 0 0 50 50 0 0.00%
52175 SIGNS 0 150 150 150 0 0.00%
52190 JANITORIAL SUPPLIES 552 363 750 500 (250) -33.33%
52205 MAINT LANDSCAPING 14 0 300 300 0 0.00%
52210 MAINT TREES 2,874 862 16,500 14,000 (2,500) -15.15%
52215 MAINT GROUNDS 12,283 7,480 10,500 10,000 (500) -4.76%
52220 MAINT OFFICE MACHINES 0 0 50 150 100 200.00%
52225 MAINT COMPUTER SOFTWARE 0 0 100 100 0 0.00%
52235 MAINT MACHINERY AND APPARATUS 1,693 3,057 3,800 3,500 (300) -7.89%
52240 MAINT NONFLEET VEHICLES EQP 642 157 1,000 600 (400) -40.00%
52250 MAINT RADIOS ALLOCATION 2,689 0 100 25 (75) -75.00%
52265 MAINT BUILDINGS AND STRUCTURE 1,371 74 6,500 2,500 (4,000) -61.54%
52270 MAINT WELLS AND RESERVOIRS 11,887 4,655 8,500 8,000 (500) -5.88%
52405 ADVERTISING SERVICES 8,755 15,641 17,500 18,000 500 2.86%
52410 BUILDING SECURITY SERVICES 5,055 5,065 4,000 4,300 300 7.50%
52450 LAUNDRY AND CLEANING SERVICES 0 0 100 50 (50) -50.00%
52455 LAWN MAINTENANCE SERVICE 165,176 159,565 177,450 185,000 7,550 4.25%
52573 CREDIT CARD FEES 4,260 4,783 4,200 5,000 800 19.05%
52575 SERVICES 95,213 62,077 68,150 65,000 (3,150) -4.62%
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2011 Budget to

2011 Budget to

2012 Budget 2012 Budget
Account #  Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget § Change % Change
52578 INTERPRETING SERVICES 0 0 100 100 0 0.00%
52605 CAR MILEAGE 0 0 100 100 0 0.00%
52615 DUES AND MEMBERSHIP 895 795 750 2,200 1,450 193.33%
52625 MEETING EXPENSES IN TOWN 1,044 5 300 250 (50) -16.67%
52630 TRAINING 220 115 300 250 (50) -16.67%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 0 0 150 100 (50) -33.33%
52645 SUBSCRIPTIONS 138 243 250 250 0 0.00%
52655 TRAVEL OUT OF TOWN 0 616 1,500 1,500 0 0.00%
52705 COMMUNICATIONS 4,883 3,289 6,000 4,000 (2,000) -33.33%
52735 TELEPHONE LONG DIST CALLS 27 37 150 150 0 0.00%
52736 CELL PHONE AIRTIME 494 661 100 500 400 400.00%
52738 CELL PHONE BASE CHARGES 901 1,448 1,200 1,200 0 0.00%
52740 GENERAL INSURANCE-CITY 1,387 1,362 1,400 1,400 0 0.00%
52742 STORMWATER FEE 656 0 0 0 0 0.00%
52746 UTILITIES ELECTRIC 5,147 4,383 7,200 6,000 (1,200) -16.67%
52747 UTILITIES GAS 6,419 4,358 7,600 6,000 (1,600) -21.05%
52748 UTILITIES SEWER 2,596 3,454 4,000 3,500 (500) -12.50%
52749 UTILITIES WATER 154,611 223,896 232,516 235,000 2,484 1.07%
52775 MINOR EQUIPMENT 1,162 4120 2,100 2,100 0 0.00%
52795 RENTAL OF EQUIPMENT 363 629 750 750 0 0.00%
52805 ADMIN PRORATED CHARGES 73,812 77,856 57,384 51,444 (5,940) -10.35%
52806 PAYMENT IN LIEU OF TAXES 3,444 2,892 3,230 2,750 (480) -14.86%
52872 MAINT FLEET VEHICLES EQP 33,346 35,941 32,500 33,000 500 1.54%
52874 OFFICE SERVICES PRINTING 478 1,604 1,200 1,200 0 0.00%
52875 OFFICE SERVICES RECORDS 208 114 100 120 20 20.00%
52880 PURCHASES FOR RESALE 46,284 43,046 49,500 45,000 (4,500) -9.09%
52893 RENTAL OF FLEET VEHICLES 0 0 100 75 (25) -25.00%
52904 REPROGRAPHICS PARK AND REC 37 0 0 0 0 0.00%
52970 ENVIRON PROTECTION PROGRAM 1,500 2,004 2,000 2,000 0 0.00%
65356 RETIREMENT AWARDS 325 0 0 0 0 0.00%
Total Operating Expenses 859,571 688,918 754,030 738,814 (15,216) -2.02%
53020 COMPUTERS NETWORKS 1,128 0 0 0 0.00%
53050 MACHINERY AND APPARATUS 0 0 30,000 30,000 0.00%
53090 BUILDINGS AND STRUCTURES 0 40,000 90,000 30,000 50.00%
Total Capital Outlay 1,128 0 60,000 120,000 40,000 100.00%
Total Expenses 1,348,920 1,183,610 1,330,987 1,369,621 38,634 2.90%
Totals may differ from narrafives due to rounding.
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